
Town of Sharon 
School Committee 
Meeting Minutes 
June 17, 2020 
 
This Open Meeting of the Sharon School Committee was conducted remotely consistent with 
Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency in 
the Commonwealth due to the COVID-19 Virus. This order allows public bodies to meet 
remotely as long as reasonable public access is afforded so the public can follow along with the 
deliberations of the meeting.  For this meeting, the School Committee convened by 
video/teleconferencing via Zoom and members of the public were provided with access 
information so that they can follow the meeting remotely.  In addition, this meeting was live 
streamed and recorded by Sharon TV.  All votes were conducted via Roll Call.  
 
Meeting was called to order at 7:05 PM. 
 
Chair Hitter confirmed attendees who were present: 
School Committee Present 
Amy Garcia - present 
Judy Crosby - present 
Marcy Kaplan - present 
Heather Zelevinsky - present  
Katie Currul-Dykeman - present 
Fern Fergus -  present  
Jonathan Hitter - present 
 
School Administration Present 
Dr. Victoria Greer - present 
Elizabeth Murphy - present 
Nerlande Mintor - present 
Dr. Angela Burke - present 
Anthony Kopacz - present 
Jessica Murphy - present 
 
Chair Hitter reviewed the ground rules for effective and clear conduct of the business and to 
ensure accurate meeting minutes.  Mr. Hitter confirmed that there would be no Public 
Participation in the meeting this evening.  
 
I. Public Comments 

Correspondence 
Amy Garcia reviewed the correspondence that had been received between June 3, 2020 
and June 16, 2020. 



● A member of the community shared an informal Facebook Poll on Athletic, 
Transportation, and Kindergarten fees with the School Committee. 

● The School Committee received several emails which focused on the FY’21 budget 
planning and included various suggestions for possible budget reductions: 

○ Cuts should come from administration, Professional Development,  FLES, and 
Instrumental Music.  The focus should be on class size and also include the 
possibility that there may be children who will not attend school next next, i.e. 
decreased enrollment 

○ A parent wanted clarification on some comments made at one of the SC 
meetings - and made recommendations focused on maintaining the academic 
and cultural environment at the Sharon Public Schools (cut bussing, voluntary 
furloughs, administration salary cuts, privatize cleaning services). 

○ Cut Superintendent, Assistant Superintendent, School Principals, and Network 
Manager salaries by 30%. 

○ A parent letter expressed concern regarding the impact of the DESE guidance on 
safety supplies and the impact on the budget for FY 21. The letter encourages 
the District to begin to apply for the Grant funding that is available for these 
purposes.  Ms. Murphy clarified that the District is planning to apply for the Grant 
funding which is available which totals approximately $66,000.00; that funding 
will need to be shared with the other private schools in the District.  

● The School Committee received two letters of support for the School Assistants which 
highlighted their various responsibilities and the many ways they support students, 
teachers, administration, and families.  

● The School Committee received a letter to clarify and correct misinformation on the 
FLES program. These clarifications specifically addressed concerns about “teaching to 
the core”, the FLES program as a “nice extra”, and claims that the FLES program has 
not been successful during the School Closure period.  

● We received two letters from community members who want to volunteer for the 
COVID19 recovery committee.  Dr. Greer has responded to both of those letters with 
information on the committee. 

● We received an email from the League of Women Voter’s regarding the Candidates 
Forum on June 11.  We announced this forum during our “Announcements and Updates” 
portion of last week’s school committee meeting. 

● We received an invitation from Senator Timilty to attend a forum on the Massachusetts 
Economic and Fiscal Outlook. 

● We received several letters regarding the High School Principal Search process.  One 
letter expressed concerns about holding the educator and parent forums together.  The 
District changed the set up for those forums so that educators had separate meet and 
greets with the candidates.  

● The School Committee received an invitation to attend a walking tour of various fields in 
Sharon.  This tour will include a Turf expert and the goal is to solicit input on cost 
effective ways to improve the athletic fields in Sharon.  



● Marlene Chused, the Town Clerk, reminded the School Committee of the preparations 
that must be made at SHS in order to prepare for the Town election on Tuesday, June 
23, 2020. 

● A parent shared information on the summer programs which are being run in the Town 
of Walpole and inquired as to whether Sharon was considering similar programs. 

● The School Committee received a letter to thank Dr. Greer for her District wide personal 
message on racism and support for student activism and student voices. There was a 
similar letter of support for Dr. Greer which also inquired as to whether the SC was going 
to issue its own statement. 

● The School Committee received a letter regarding 20-21 Bus Concerns. Parents were 
being asked to make decisions and provide a deposit regarding bussing, when there is 
still little clarity as to the 20-21 School Year. Ms. Derry responded to this inquiry.  In 
addition, Dr. Greer has clarified that if parents sign up for the bus and later decide not to 
access the bus, their deposit will be refunded. 

● We received a letter from a parent who expressed concern about the “Student and 
Educator Rally Against Racial Injustice”.   The concern focused on conducting a rally 
during COVID19 and Social Distancing.  They asked the District to consider other ways 
to support this very important issue which could still protect the health and safety of 
students and other participants. Dr. Greer has responded to this inquiry and has clarified 
that this rally is not a School sponsored event and that Dr. Greer has ensured that the 
organizers of the rally are coordinating with Sharon PD and Sharon Health Department. 

● The School Committee continues to receive letters focused around Remote Learning 
and COVID19 - both the experiences in the Spring and plans for the Fall are addressed 
in these letters, specifically -  

○ A long letter of support for many teachers throughout the District, “I write today to 
share some of my children’s many positive experiences with remote learning and 
their Sharon School teachers”. 

○ Support and gratitude for the work of the teachers at SMS and SHS during 
Remote Learning - requests for more consistent interaction and feedback from 
educators.  

○ The virtual learning experience and support for the Arts.  The music and theater 
programs and the “vital role these staff have played in my families lives (as well 
as others)” was highlighted with specific examples through this letter. 

○ Concerns about reopening Schools in the Fall, specifically related to the CDC 
guidelines and recommendations. Dr. Greer responded to these parents to inform 
them of the on-going process and coordination with DESE, MA DPH, and local 
health officials which the District will follow as we make plans for the Fall 
reopening.  

○ A parent wrote to ask that the School Committee discuss the new DESE 
guidelines regarding supplies and recommendations.  Dr. Greer confirmed that 
the District Administration will address and consider (as they continue to develop) 
all information from DESE, MA DPH and that the COVID 19 Recovery Committee 
will also work to address these issues.  



○ A parent wrote to share their reflections on the Remote Learning Experience and 
encouraged the District to look for improvements that would focus on more direct 
teacher interaction, more direct time with ELL teachers, less parent involvement 
and more consistency in the learning templates and learning process. If videos 
are going to be used, more of them should be made by Sharon educators, with a 
need to improve the classroom connections/community experience.  

○ A parent suggested that the District hold a Community Forum to allow parents 
the opportunity to provide feedback and suggestions on Remote Learning.  This 
parent expressed concern that Remote Learning engagement between students 
and teachers was “woefully inadequate”.  

○ One letter highlighted the disparity that existed between the Sharon School 
District pre Remote Learning and the Remote Learning Experience. These 
concerns focused on direct teacher interaction and the limited teacher feedback. 
There was a request to listen to this feedback and make significant 
improvements to Remote Learning if, as expected, there may be some 
component of it when School reopens in the Fall. 

○ A parent inquired about the possible programs that may be reduced or cut due to 
the COVID 19 situation.  

○ One parent wrote to share the overall positive experience of online learning but 
expressed concerns that “online academic content … will not get them to where 
they need to be for the following grade” and hopes that online learning will 
continue in the Fall and that there will be State standards that can be 
supplemented by local support. 

○ A parent wrote to share a possible template for Parent and Community. 
  
II. Decision Items 

a. Motion to Approve Homeschool Request for 20-21 
Grade 7 Returning Student and Grade 1 New Student 
Motion: Judy Crosby 
Second: Amy Garcia 
Roll Call Vote: 

Amy Garcia Yes 
Judy Crosby  Yes 
Marcy Kaplan Yes 
Heather Zelivinsky  Yes 
Katie Currul-Dykeman Yes 
Fern Fergus Yes 
Jonathan Hitter Yes 

 
b. Motion to Approve School Committee minutes 05.27.20 

Motion: Amy Garcia 
Second: Marcy Kaplan 
 



Roll Call Vote: 
Amy Garcia Yes 
Judy Crosby Yes 
Marcy Kaplan Yes 
Heather Zelevinsky No 
Katie Currul-Dykeman Yes 
Fern Fergus Yes 
Jonathan Hitter Yes 

 
b. Motion to Approve School Committee minutes 06.03.20 

Motion: Amy Garcia  
Second: Judy Crosby 
Roll Call Vote: 

Amy Garcia  Yes 
Judy Crosby Yes 
Marcy Kaplan  Yes 
Heather Zelevinsky   No 
Katie Currul-Dykeman  Yes 
Fern Fergus  Yes 
Jonathan Hitter  Yes 

 
III. Discussion Items 

a. Superintendent Evaluation - Discussion and Feedback 
 

Chair Hitter provided an overview of the Superintendent’s evaluation process.  This 
review is evidence based using the goals which were agreed to in October of 2019 and 
Dr. Greer’s evidence which was presented to the Committee on May 27, 2020.  He also 
reminded the Committee that their role is one of Governance (the what and the why) and 
the Superintendent has the job of management and implementation (the how).  The 
Chair and the Vice Chair will be responsible for compiling the final written Summative 
Evaluation based on the comments presented tonight which have been forwarded to the 
Chair.  He reminded Committee members to be professional, courteous, and respectful. 
 
Each School Committee member provided their evaluation along with comments in the 
following areas: 
Superintendent Goals 
The goals are rated on a scale of Did Not Meet, Some Progress, Significant Progress, 
Met, Exceeded 
 
Student Learning Goal - By the end of the evaluation period, Dr. Greer will facilitate the 
completion of a comprehensive special education program review and publicly 
communicate findings and develop action steps to address the identified findings. 



Professional Practice Goal 1 - Dr. Greer will participate in Year 3 of the New 
Superintendent’s Induction Program by attending 85% of the content and consultancy 
days and by co-facilitating an equity in education session with the superintendent’s 
group. 
Professional Practice Goal 2 - Dr. Greer will implement a comprehensive Superintendent 
School Visit framework to coach executive principals in the area of instructional 
leadership. 
District Improvement Goal 1 - Dr. Greer will collaborate with the district leadership team 
to complete the self-assessment for the district Multi-Tiered Systems of Support in order 
to develop the comprehensive MTSS framework for SPS. 
District Improvement Goal 2 - By the end of the evaluation period, Dr. Greer will review 
school and district data with the district and school leaders in order to conduct an equity 
analysis of school and district resources and practices.  
District Improvement Goal 3 - By the end of the evaluation period, Dr. Greer will improve 
overall communication and engagement in the District and the broader community by 
hosting various activities and events for students, parents/families, and community 
members.  
District Improvement Goal 4 - By the end of the evaluation period, Dr. Greer will submit 
the schematic design to the MSBA and be invited into the project scope and budget 
authorization phase while facilitating community engagement activities to explore the 
building of a new Sharon High School facility. 
 
Superintendent Focus Indicators 
The Focus Indicators are rated on a Scale of: 

Unsatisfactory, Needs Improvement, Proficient, Exceeded 
ID Evaluation  
IE Data Informed Decision Making 
IIA  Environment 
IIE Fiscal Systems 
IIIA Engagement  
IIID Family Concerns 
 
School Committee members will submit all of their final comments to Jonathan Hitter by 
Friday morning, June 19, 2020.  Mr. Hitter and Ms. Currul-Dykeman will prepare the final 
written summative evaluation for the School Committee meeting on June 24, 2020. 
 
b. FY’21 Budget Reduction Update 
 
Dr. Greer presented the School Committee with an updated proposal of the FY’21 
Reduced budget.  This proposal is based on feedback from the Community and the 
School Committee as well as the work completed by the District to examine every line 
item in the budget to identify opportunities for savings.   Dr. Greer highlighted that this 
proposal represents a level funded budget and continued to emphasize that further 



changes may be necessary as new or updated information is received from the State, 
DESE, and the Town.  Nerlande Mintor explained the line item changes in the FY’21 
Budget Worksheet as of June 15, 2020.  Many of these changes had been reviewed and 
discussed by the School Committee in their meetings on June 3 and June 10, 2020. 
This worksheet included updated numbers for previously discussed changes and 
identified several new changes which had not been previously discussed: 

● ELL reduction 
● Curriculum Review Funds 
● Defer the New BCBA position until FY’22 

 
Motion to support the FY’21 Budget Worksheet as of June 15, 2020 pending further 
information and changes from the State and the Town regarding allocations.  
Motion: Judy Crosby 
Second: Amy Garcia 
Roll Call Vote:  

Amy Garcia - Abstain 
Judy Crosby - Yes 
Marcy Kaplan - Yes 
Katie Currul-Dykeman - Yes 
Heather Zelivinsky - No 
Fern Fergus - Yes 
Jonathan Hitter - Yes 

 
V. Announcements and Updates 

 
Town Election will be held on June 23, 2020 from 12:00 - 6:00 PM for in person voting at 
Sharon High School.  The Town Clerk is encouraging all registered voters to obtain an 
Absentee Ballot and vote by mail. 
 
June 18, 2020 is the last day of School.  School Committee and Dr. Greer acknowledged 
the retirees and Dr. Greer confirmed that all retirees will still receive their plaques despite 
the fact that the usual last day of school celebration can not occur. Marcy Kaplan made 
particular mention of the retirement of Lisa Lamore, the principal of Heights Elementary 
School.  
 
Many schools will be holding year end celebrations/move up/graduation ceremonies: 

● 8th Grade Drive through graduation - Thursday, June 18 
● Heights, Cottage, and East 5th grade graduation ceremonies 

 
Tonight is Chair Hitter’s last meeting as a member of the School Committee.  Marcy 
Kaplan acknowledged Jon’s many years of service to the community of Sharon both as a 
member of the Finance Committee and School Committee. Jon’s dedication to Sharon is 
“commendable and appreciated”.  



 
VI. Executive Session 

 
At 11:00 PM Jonathan Hitter asked for a motion to adjourn into Executive Session 
pursuant to MGL c30A, 21(a)3, to discuss strategy with respect to collective bargaining 
with all bargaining units  if meeting in open session may have a detrimental effect on the 
bargaining position of the public body and the chair so declares; not to return to Open 
Session.  
Motion: Katie Currul-Dykeman 
Second: Fern Fergus 
Roll Call Vote: 

Amy Garcia Yes 
Judy Crosby Yes 
Marcy Kaplan Yes 
Heather Zelevinsky Yes 
Katie Currul-Dykeman  Yes 
Fern Fergus  Yes 
Jonathan Hitter  Yes 

 
Documents 

SC Agenda 06.17.20 
SC Correspondence Log 06.17.20 
Home School Requests 
SC Minutes 05.27.20 
SC Minutes 06.03.20 
Superintendent Greer’s Evaluation 2019 - 2020 
MASC Superintendent and Administrator Evaluation Rubric 
MASC Superintendent Evaluation FAQ’s  
FY’21 Revised Budget Proposal Overview 
FY’21 Budget Worksheet as of June 15, 2020 
 

 
 


